Table 5.2 Course Syllabus
	Study Programme: Economics and Management

	Course Title: Quality Management

	Lecturer(s): Gorica Bošković, PhD; Marija Radosavljević, PhD

	Status of the Course: Compulsory/Elective

	Number of ECTS Credits: 7

	Prerequisites:

	Course Objectives
• To familiarize students with the role and importance of quality in organizations;
• To understand the historical development and fundamental theoretical approaches to quality management;
• To develop an understanding of quality in systems, processes, products, and services;
• To develop the ability to apply process and phase-based approaches to quality management;
• To introduce standardization and quality management systems;
• To master basic tools and techniques of quality management;
• To understand process stability and capability analysis;
• To develop the ability to analyze quality costs and their impact on business performance;
• To understand the role of quality as a factor of sustainable development.

	Learning Outcomes
Upon completion of the course, students will be able to:

(LO1) explain the role and importance of quality in organizations;
(LO2) analyze the historical development and theoretical foundations of quality management;
(LO3) distinguish between different approaches and directions in quality management;
(LO4) explain quality in systems, processes, products, and services;
(LO5) apply process and phase-based approaches to quality management;
(LO6) understand and apply the fundamentals of standardization and quality management systems;
(LO7) analyze process stability and capability;
(LO8) apply basic quality management tools and techniques;
(LO9) analyze quality costs;
(LO10) explain the role of quality in sustainable development.

	Course Content

Theoretical Instruction

1. Role and importance of quality in organizations 

2. Historical approach to quality management 

3. Theoretical foundations of quality 

4. Approaches and directions in quality management 

5. Evolution of quality management systems 

6. Quality of systems, processes, products, and services 

7. Product quality 

8. Service quality 

9. Phase-based approach to quality management 

10. Standardization and quality management systems 

11. Process approach to quality management 

12. Analysis of process stability and capability 

13. Basic tools and techniques of quality management 

14. Quality costs 

15. Quality as a requirement of sustainability 
Practical Instruction
1. Application of basic quality tools and techniques 

2. Process and process stability analysis 

3. Analysis of quality costs 

4. Case studies from manufacturing and service organizations 

5. Teamwork in solving quality-related problems 

6. Presentation of results 

	Literature

• Bošković, G., & Anđelković-Pešić, M. (2011). Quality management – the basis of competitiveness of enterprises and the economy. Niš: Faculty of Economics.
• Bošković, G., & Radosavljević, M. (2022). Service quality. Niš: Faculty of Economics.
• Filipović, J., & Đurić, M. (2009). Osnove kvaliteta. Belgrade: Faculty of Organizational Sciences.
• Goetsch, D. L., & Davis, S. B. (2016). Quality management for organizational excellence (7th ed.). New Jersey, NJ: Pearson.

	Contact Hours
	Theoretical Classes: 3
	Practical Classes: 2

	Teaching Methods
• (M1) Lectures – systematic presentation of theoretical concepts and key topics with examples and visual materials;
• (M2) Interactive teaching and discussion – active exchange of ideas and critical analysis;
• (M3) Presentations – use of digital tools and real-life examples;
• (M4) Research work – conducting research-based tasks;
• (M5) Problem-solving – analysis and solving practical problems in quality management;
• (M6) Case studies – linking theory and practice through real examples;
• (M7) Active and experiential learning – teamwork and project-based work.

Alignment of Learning Outcomes, Methods, and Assessment
Learning Outcomes

Teaching Methods

Assessment

LO1

M1, M2, M3

Midterm exam, class participation

LO2

M1, M2, M3

Midterm exam, class participation

LO3

M1, M2, M3

Midterm exam, class participation

LO4

M1, M3, M6

Midterm exam, class participation

LO5

M3, M5, M6, M7

Practical work, class participation

LO6

M3, M5, M7

Practical work, class participation

LO7

M3, M4, M5, M6, M7

Practical work, class participation

LO8

M2, M5, M6, M7

Final exam, practical work, participation

LO9

M3, M5, M6, M7

Final exam, practical work, participation

LO10

M1, M2, M3, M6

Midterm exam, class participation



	Assessment Methods (maximum number of points 100)

	Pre-Examination Obligations
	Points
	Final exam
	Points

	Class participation
	30
	Written exam
	

	Mid-term exams
	20
	Oral exam
	50

	Term papers 
	
	
	


